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Our Mission
Living Positive Victoria is a community-based organisation that works to 
advance the human rights and wellbeing of people living with HIV.

Our mission is to enable and empower all people affected by and living with HIV 
in Victoria to be part of the response that seeks an end to the HIV epidemic.

Our Vision
Living Positive Victoria shares the vision of the National Association of People 
with HIV Australia of a world where people living with HIV live their lives to 
their full potential, in good health and free from discrimination.
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On who we are…
Poz Action is the collaboration of the Australian PLHIV national and state organisations 
towards shared policy and programming.  Its function is to collectively identify emerging and 
promising practices from local PLHIV organisations and take these initiatives forward for 
application across jurisdictions and to build the evidence base for prioritised sustainability in 
PLHIV health promotion.

People living with HIV gather together in many forms such as alliances, collaborations and networks. 
We acknowledge that our uniqueness is our lived experiences, the voice and action of people living with 
HIV and that this must remain vital and central to an effective response to HIV locally and globally. Our 
organisations include all the ways we respond to HIV.

*MIPA: Meaningful Involvement of PLHIV in program development, implementation and policy-making 
will improve the relevance, acceptability and effectiveness of the HIV response as they have directly 
experienced the factors that make individuals and communities vulnerable to HIV.

On what we do 

People living with HIV organisations are committed to the notion of the meaningful engagement of people 
living with HIV (MIPA)* in the health, social and structural responses to HIV, including government, clinical, 
research and civil society responses. People living with HIV organisations aim to represent and advocate on 
behalf of the diversity of people living with HIV. They are founded in a commitment to the involvement and 
empowerment of the group most affected by HIV — people living with the virus. Our organisations draw 
on the experience of the consumer health movement, community based health promotion, and community 
development and they embody and promote the peer legitimacy of peer led approaches to health.
 
People living with HIV organisations are informed by the lives of people living with HIV and actively seek 
the engagement of the diversity of people living with HIV to ensure that their organisational voice is 
credible, relevant and timely.

On how we work 

People living with HIV organisations aim to ensure that the voices of people living with HIV are heard 
as a partner in all research, policy and program responses to HIV and further promote the leadership of 
people living with HIV as full, equal and essential partners to guide this work. These organisations strive to 
build the capacity of people living with HIV to participate in all aspects of society as informed, enabled and 
empowered participants in their own right and for their community’s development and social change.
 
People living with HIV organisations represent and acknowledge the diverse and evolving experiences of 
living with HIV.  This ‘lived experience’ identity and its authority are essential to the ongoing production of 
effective prevention, treatment and care responses to HIV. It is the quality of these responses that continues 
to allow people with HIV to live in dignity, maintain and improve their health, and make choices that have 
beneficial impacts for themselves, their partners, families and communities.
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Human rights 
Living Positive Victoria rejects all forms of arbitrary discrimination against people living with HIV, 
and works towards the elimination of HIV stigma. 

Health promotion 
Living Positive Victoria is a health promotion organisation, enabling and empowering the health of 
people living with HIV by creating an environment in which individuals can realise their aspirations, 
meet their needs and participate in society. 

PLHIV involvement and engagement
People living with HIV have a right to be directly involved in the response to HIV in Australia, as 
declared in the greater involvement and meaningful engagement of people living with HIV (UNAIDS 
GIPA/MIPA Principle). We provide leadership to the HIV response, informed by the experience of 
living with HIV. 

Inclusion 
Living Positive Victoria represents all people living with HIV in Victoria, regardless of gender, 
sexuality, age, disability, ethnic group or national origin. We work to unite all people living with HIV 
in our common cause. 

Partnership 
Living Positive Victoria works in many different partnerships with other organisations and 
individuals to advance the common goal of improving the lives of people living with and affected by 
HIV. 

Excellence 
Living Positive Victoria is a model employer and employs best practice in all that we do and values 
good governance, teamwork, integrity, ethics and innovation. 

Evidence and evaluation
Evidence is used to guide decisions about interventions and Living Positive Victoria consistently 
evaluates the effectiveness of interventions in terms of their impact as advocated by the Victorian 
Public Health and Wellbeing Act 2008.

Core Principles
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Inspiration and Guidance
Universal Declaration of Human Rights (1948) which commits to “recognition of the inherent 
dignity and of the equal and inalienable rights of all members of the human family is the foundation of 
freedom, justice and peace in the world.”

Denver Principles (1983), which states “We condemn attempts to label us as “victims,” a 
term which implies defeat, and we are only occasionally “patients,” a term which implies passivity, 
helplessness, and dependence upon the care of others.”

Ottawa Charter for Health Promotion (1986) 
which states “Health promotion is the process of 
enabling people to increase control over, and to 
improve their health. Health promotion focuses on the 
population as a whole rather than people at risk of 
specific diseases, with actions directed to improve the 
health and wellbeing of the whole community.” 

Paris Declaration (1994), which commits to “protecting and promoting the rights of individuals, in 
particular those living with or most vulnerable to HIV/AIDS, through the legal and social environment, 
and fully involve non-governmental and community-based organizations as well as people living with 
HIV/AIDS in the formulation and implementation of public policies.” This declaration also established 
the GIPA Principle which was endorsed in 2001 by 189 United Nations member countries as part of 
the Declaration of Commitment on HIV & AIDS. 

Jakarta Declaration (1997), which states “Health is a 
basic human right and is essential for social and economic 
development. It is a process of enabling people to 
increase control over, and to improve, their health. Health 
promotion, through investment and action, has a marked 
impact on the determinants of health so as to create the 
greatest health gain for people, to contribute significantly 
to the reduction of inequities in health, to further human 
rights, and to build social capital. The ultimate goal is to 
increase health expectancy, and to narrow the gap in health 
expectancy between countries and groups.” This declaration 
also established the GIPA Principle which was endorsed in 
2001 by 189 United Nations member countries as part of 
the Declaration of Commitment on HIV and AIDS. 

http://www.un.org/en/documents/udhr/
http://www.actupny.org/documents/Denver.html
http://www.who.int/healthpromotion/conferences/previous/ottawa/en/
http://data.unaids.org/pub/externaldocument/2007/theparisdeclaration_en.pdf
http://www.who.int/healthpromotion/conferences/previous/jakarta/declaration/en/
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NAPWHA Declaration of Rights (2005), which states “People with HIV/AIDS must be 
accorded the following rights: the right to liberty and security of person; the right to privacy; 
the right to housing, food, social security, medical assistance and welfare; the right to a full and 
satisfying sex life; the right to the protection of the law and protection from discrimination; the 
right to freedom of movement; the right to work; the right to a family of choice; and the right to 
education.”

Convention on the Rights of Persons with Disabilities (2006), which states “The 
universality, indivisibility, interdependence and interrelatedness of all human rights and 
fundamental freedoms and the need for persons with disabilities to be guaranteed their full 
enjoyment without discrimination.”

UN Political Declaration on HIV and AIDS (2011), endorsed by the Australian 
government, which commits to bold targets including reducing rates of HIV infections by 50 per 
cent, by 2015.

Melbourne Declaration (2012), which highlights four key action areas essential if 
commitments to reduce new HIV infections are to be met: 1. Increase uptake of, and better HIV 
testing; 2. Enhance access to antiretroviral treatment;3. Make HIV pre-exposure prophylaxis 
available, and 4. Strengthen a partnership response and an enabling environment

Oslo Declaration on HIV Criminalisation (2012), which argues “A growing body of 
evidence suggests that the criminalisation of HIV non-disclosure, potential exposure and non-
intentional transmission is doing more harm than good in terms of its impact on public health 
and human rights. A better alternative to the use of the criminal law are measures that create 
an environment that enables people to seek testing, support and timely treatment, and to safely 
disclose their HIV status.” 

http://napwa.org.au/
http://www.un.org/disabilities/convention/conventionfull.shtml
http://www.unaids.org/en/media/unaids/contentassets/documents/document/2011/06/20110610_UN_A-RES-65-277_en.pdf
http://www.melbournedeclaration.com/
http://www.hivjustice.net/oslo


9 Strategic Plan 2014 - 2017   Living Positive Victoria

Strategic Goal 1 – Excellent health promotion 
programs and services that inform and enable wellbeing

The World Health Organization defines health as “a state of complete physical, 
mental and social well-being and not merely the absence of disease or infirmity”. 
Living Positive Victoria has a major role to provide relevant and effective health 
education that improves the knowledge and life skills of people with HIV to manage 
their health and maintain wellbeing. 

We understand that the diversity of the population of people living in HIV in Australia 
is multifaceted. Diversity is seen across gender, sexuality, family relationships, social 
status, age, disability, language, ethnicity, culture, religion and physical location. People 
may also be at different clinical stages of HIV and face other medical or social issues. 

Health promotion initiatives, and especially the expansion of peer service delivery 
options, provide a prime opportunity to engage with, educate and support the HIV 
positive population, in all its diversity. 
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Strategic Goal 1 - Objectives 
1.1  Promote effective health and wellbeing strategies and skills which empower   
 people living with HIV and the broader population
 Living Positive Victoria promotes a holistic approach that seeks to integrate medical   
 treatment with mental health and social support and which empowers individuals to   
 manage their own health. 

1.2  Recognise and support the diversity of people living with HIV and those   
 affected by HIV
 Living Positive Victoria will develop information and activities in a range of formats   
 appropriate to the different needs and capacities of our members and the broader   
 population affected by HIV. Living Positive Victoria will base its programs on evidence   
 and invest in innovation and those evidence based practices that show promise and   
 evidence for change. 

1.3  Support “combination prevention” strategies
 The approach known as “combination prevention” offers the best prospects for   
 addressing documented weaknesses in HIV prevention programming and for generating  
 significant, sustained reductions in HIV incidence in diverse settings. Combination   
 prevention is evidence-informed and involves the simultaneous application of              
           complementary behavioural, biomedical and structural prevention strategies. 
 These programmes operate at different individual, relationship, community and societal   
 levels to address the specific, but diverse needs of the populations at risk of HIV infection. 
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Original text: 
Behavioural strategies to reduce HIV transmission: how to make them work better, Prof Thomas J Coates PhD, Prof 
Linda Richter PhD, Prof Carlos Caceres MD,

The Lancet, Volume 372, Issue 9639, Pages 669 - 684, 23 August 2008
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1.4 Promote, value and utilise peer-based approaches
Living Positive Victoria will utilise our unique understanding of the lived experience of people 
with HIV, including the crucial stages of diagnosis, disclosure, starting treatment or facing terminal 
illness, to champion peer-based approaches to health promotion. 

1.5 Develop targeted, culturally appropriate health promotion strategies
Living Positive Victoria will strive to ensure that the communications materials its produces are 
targeted to specific audiences, are culturally and linguistically appropriate, and suit the capacities 
of different groups of stakeholders. 

1.6 Develop and deliver social inclusion and resilience building programs
Living Positive Victoria will support people living with HIV in achieving and maintaining the best 
possible physical and mental health, with a focus on the broad goal of improving wellness as well 
as managing the wide range of barriers to social inclusion including HIV stigma, dealing with 
diagnosis, relationships, sexual negotiation and disclosure, and preventing HIV transmission. 

1.7 Work collaboratively with our partner organisations as part of a coordinated 
response
Living Positive Victoria will continue to work with all of the partners in the response to HIV 
including government, researchers, clinicians, and other community partners and is committed to 
evaluating these partnerships for equity and effectiveness.

               
        

               
                   
                         

  

Get assistance Connect with 
others

Work for 
change
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At the end of 2017, Living Positive Victoria anticipates … 

• improved health outcomes amongst individuals and group targeted by Living Positive  
Victoria’s health education activities

• inclusive health promotion programs, resources and activities that are based on evidence 
and innovative practices that show promise for change,

• sustained reductions in HIV incidence in diverse settings within Victoria as a result of 
effective combination prevention efforts,

• high levels of recognition and support for Living Positive Victoria’s peer based health 
education resources and activities,

• our social inclusion and resilience building programs are known for their best practice in 
assisting people living with HIV in achieving and maintaining the best possible physical and 
mental health and being able to better manage the known barriers to social inclusion,

• we are recognised among partner organisations for working in a collaborative response to 
HIV which is equitable and effective.
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Strategic Goal 2 – Effective advocacy that enables and 
empowers individual and community participation

As advocates for people living with HIV, Living Positive Victoria seeks to challenge social, 
service and policy structures that place HIV positive people at disadvantage, through 
systemic advocacy on behalf of the broader positive population, and by direct advocacy 
on behalf of individual HIV positive people. 

People living with HIV have the right to participate in society as full and valued 
members. Providing peer support, social support and skills development to people living 
with HIV creates positive health outcomes for people living with HIV in Victoria by 
increasing social, civil and economic participation. 
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Strategic Goal 2 - Objectives
2.1  Advocate for and employ evidence-based policy
 Living Positive Victoria advocates for, and employs in its own activities, an approach to policy   
 development informed by evidence, critically examining available evidence and supporting the   
 research sector in improving understanding of issues affecting people living with HIV. 

2.2  Support and empower people living with HIV to participate on advisory structures
 Living Positive Victoria enables and empowers people living with and affected by HIV to seek   
 representation on relevant government, research and other advisory structures, and provide high- 
 level input to improve health system and social policy processes affecting people living with HIV.

2.3  Provide direct advice, guidance and representation on HIV advocacy issues
Living Positive Victoria will provide advice, guidance and representation to people living with 
HIV and those affected by HIV on advocacy issues, and continuously develop its capacity and 
referral networks to support this.

Development
Stage 1

 
HIV living skills

Development
Stage 2

 
leadership 

opportunities

Provide coping and 
capacity skills

Build emotional 
intelligence and 

awareness

Provide resilience skills Building leadership 
awareness
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By the end of 2017, Living Positive Victoria anticipates … 

• that all polices are well documented and include their evidence rationales

• we are respected and known for taking action on issues raised by members and the 
affected community

• an increased range of advocacy efforts and contributions, across a range of issues, from 
staff, volunteers and Board members

• growth in the number and diversity of new members joining the organisation

• reductions in the number of members requesting direct aid and assistance

• an increased range of activities and advocacy efforts focused upon reducing stigma and 
discrimination

• improved participation of people living with HIV in the range of programs and services 
offered by the agency

• we are regarded for its best practice in community consultation

2.4  Combat HIV-related discrimination and stigma
Living Positive Victoria challenges and works against discrimination and HIV stigma including 
inappropriate HIV criminalisations, both in the wider population and within its communities, 
speaking out for people living with HIV and developing targeted responses to combat 
misinformation and fear and build social cohesion among people affected by HIV. 

2.5  Promote awareness of the rights of people living with HIV
Living Positive Victoria keeps its members informed about advocacy issues and continues to 
prioritise the development of strategic partnerships and referral networks, including among 
mainstream health and support services, and build advocacy coalitions - sharing exchanges 
with other advocacy-based organisations. 

2.6  Strengthen our engagement with members and the broader positive population
Living Positive Victoria actively engages with and listens to its members and the communities 
it seeks to represent, and informs its decision-making processes in response. Additionally, 
Living Positive Victoria will provide mechanisms for people living with HIV to directly guide 
and inform its work through focus groups, committees and other consultative processes.
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Strategic Goal 3 – A model community organisation 
that has sustainable development and excellence in 
governance and operations

Living Positive Victoria strives for the highest standards of professionalism, 
transparency, accountability and excellence in its management and governance. 

Improving our structures and processes will enable the organisation to 
purposefully deal with future growth, identify change opportunities and act 
effectively in response to the changing issues affecting the lives of people living 
with HIV. 
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Strategic Goal 3 - objectives
3.1 Excellence in corporate governance
Living Positive Victoria will be a model organisation, building the capacity of the Board and 
continuously reviewing its performance to ensure that Living Positive Victoria is governed to 
the highest possible standard. 

Good 
Governance

Effective and 
representational

Board of Directors 
and working groups

Based upon clear 
and evidence 

based Policies and 
Procedures

Vision Mission

Strategy

Objectives

Evaluation

Transparent and 
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and Monitoring
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Working within 
Legal and Regulatory 
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By the end of 2017, Living Positive Victoria anticipates … 

• that Board Directors are respected advocates for people living with HIV and members of 
the organisation

• an increase in the membership from currently 1300 members (2013) to a target of 1600 
members and a corresponding increase in the diversity of the membership

• being able to demonstrate the increased engagement of people living with HIV, who 
engage with the organisation either as an employee or volunteer

• a financially strong organisation with greater diversity of funding streams

• an organisation that is well known for quality programs and services and a commitment 
to innovative practices meeting emerging demands and needs

• an organisation that is transparent and accountable for its programs and services to 
funders, members and the community alike

• being able to demonstrate effective strategic partnerships

3.2  Support capacity development for people living with HIV
Living Positive Victoria encourages people living with HIV to engage with it as 
employees, volunteers and Board members, and supports their professional and 
personal development. 

3.3  Ensure the financial sustainability of Living Positive Victoria
Living Positive Victoria engages with funders and donors to ensure the organisation 
has the capacity and resources needed for effective governance, staff development and 
delivery of activities and will seek new sources of income to expand programs and 
services to meet emerging demands.

3.4  Promote the work of Living Positive Victoria
Living Positive Victoria markets the work it does, to draw public attention to the range 
and value of its work, build support, attract funding and encourage membership. 

3.5  Evaluate and reflect on our performance
Living Positive Victoria critically analyses its policy, programs, resources, and strategic 
and business planning on a regular and structured basis and committed to transparency 
in making its planning procedures and documents publically available.

3.6  Mapping our partnerships
Living Positive Victoria builds formal strategic partnerships and working relationships 
with community, government, health sector, research and educational organisations, 
to enhance the organisation’s network activity and provide opportunities for skills 
development and skill sharing across staff, volunteers and members.



Living Positive Victoria is a not-for-profit, community based organisation representing all people living with 
HIV in Victoria.

www.livingpositivevictoria.org.au

Donate
Living Positive Victoria is a community based organisation with full tax-deductible 

charity status. You can support the vital work we do by making donation via 
www.livingpositivevictoria.org.au/about/donate

Volunteer
Living Positive Victoria recognises the important role that volunteering has and 

continues to play in the response to the HIV epidemic in Australia. To get involved, 
phone 03 9863 8733 or email info@livingpositivevictoria.org.au

Join
Free membership of Living Positive Victoria is open to all anyone, regardless of HIV 
status. Three levels of membership are available for individuals and organisations. 

To find out more about membership options, visit 
www.livingpositivevictoria.org.au/members/

Subscribe
To sign up to receive Living Positive Victoria’s quarterly publication Poslink via 

email, as well as our e-newsletter Poslink Express every six weeks, head to www.
livingpositivevictoria.org.au and follow the ‘Subscribe’ link




